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professionally delivering success

DGA (UK) LTD: ‘AT A GLANCFE’

Commercial & Planning Services: Resolving Time & Money

DGA (UK) Ltd is the registered name of David Gibson Associates. We are a professional
services consultancy operating across the construction industry meeting the needs of
national and international clients through the provision of a wide range of commercial,
planning and project management services including:

Contract Administration e Project Planning e Adjudication e Claims Management
e Delay Analysis e Project Audits e Expert Evidence e Bespoke Training
e Procurement Management e Project Management e Risk Management

Due Diligence ¢ Management Consultancy

Based in Cavendish Square, London; the business has regional offices in Birmingham,
Manchester and Nottingham; with a business support team based in Maidstone. DGA
currently employs over 70 professional staff offering expertise to employers, advisors,
contractors and subcontractors in all of it's core disciplines; delivering consultancy and
secondment services across all sectors including:

Transport e Infrastructure e Power e Utilities ¢ M&E Services

Health ¢ Education e Stadia e Leisure ¢ Commercial e Residential

DGA’s dynamic management team is lead by CEO, David Gibson and Managing Director,
Jim Bourke. They have achieved consistent growth and business expansion with the
consultancy having generated over £5 million in fees through 2010. They are supported
by an operational management team (see overleaf) delivering services nationally through
a regional and sector lead structure.

DGA prides itself in its flexible approach to client needs. It looks for innovative solutions to
both resource and consultancy lead problems. It has consistently secured business
through referrals and repeat commissions; both of which testify to the quality and
professionalism of the service it offers.

Together the management team have grown and developed a resource base providing
professional expertise to clients through a range of disciplines including:

Quantity Surveyors e Planners e Project Managers e Contract Analysts

Commercial Managers e Dispute Consultants

Visit www.dga.eu.com to see full details of our organisation, or call us on 0207 182 4062 to
discuss how DGA may be able to assist your business.
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DGA OPERATIONAL MANAGEMENT

David Gibson, CEO: London

David’s commercial and strategic management expertise is gained from a long career in
international civil engineering. His ability to analyse difficult and complex commercial
issues is highly respected across the industry and he provides the cornerstone to a
successful construction consultancy. He remains very active in the delivery of professional
advice and the taking of Expert instructions. His services are keenly sought after by
contractors and clients alike.

Contact: david.gibson@dga.eu.com m: 07976 697066

Jim Bourke, Managing Director: London

Jim is responsible for the day to day running of the business, in particular client liaison,
staff management and the delivery of the DGA board’s business strategy. He has over 20
years experience of working in a construction consultancy and has the ability to quickly
gain the respect and confidence of clients and employees alike. He continues to provide
commercial advice to clients with particular emphasis on dispute resolution.

Contact: [im.bourke@dga.eu.com m: 07889 035367

Julian Sutton, Director of Planning Services: London

Responsible for DGA’s planning and programming capability which is delivered on a
national basis. With experience in both the contracting and private practice environment,
Julian has developed a thorough understanding of the design, procurement and
construction process. He has expert knowledge in analytical methodology, providing
expert evidence to the dispute resolution process on a number of occasions.

Contact: julian.sutton@dga.eu.com m: 07736 499564

Stuart Andrew, Regional Director: Nottingham

Responsible for the delivery of DGA’s services in the East Midlands and as Regional
Director, the co-ordination of DGA’s services outside of London and the South East.
Drawing from a wide range of experience covering the majority of industry sectors, Stuart
has developed specialist skills in the fields of insolvency and company administration; due
diligence relating to mergers and acquisitions; project audits; quantum impact on
insurance losses and professional indemnity issues, and with regard to the various forms
of dispute resolution processes.

Contact: stuart.andrew@dga.eu.com m: 07775 567043

Kevin Terry, Regional Manager: Birmingham

Responsible for the delivery of DGA’s services in the West Midlands, Kevin draws from 35
years of experience across the full spectrum of the construction industry. He has expert
knowledge in contract administration under various standard forms of contract and advises
and lectures on procedure and process requirements to all users. Kevin also has
responsibility for DGA’s internal and external training capabilities.

Contact: kevin.terry@dga.eu.com m: 07956 253277

Graham Benson, Regional Manager: Manchester

Responsible for delivery of DGA'’s services in Northern England and Scotland, Graham
has operated extensively in both the pre contract and live project environments. He has
developed and delivered commercial solutions from contract agreement to dispute
avoidance and resolution. He has specialist experience in civil engineering projects, skills
in negotiation, contractual and legal awareness and commercial management.

Contact: graham.benson@dga.eu.com m: 07534 911015
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