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The services we have been requested
to provide at the beginning of a project vary
from amongst other things, feasibility studies,
master planning, cost plans, bills of quantities,
tendering and  procurement through to

advice on such matters as forms of contract,

warranties, bonds, and partnering arrangements.

We have experienced personnel who can carry out risk and value engineering assessments

as well as, when required, negotiate with others on programme, cost and contractual matters.

It may be that some of the measures may not be finalised at the commencement of the delivery
phase when design and construction commences. In the past our clients have found that our
continued support to complete these measures allowed them to release their key personnel to
delivering the works.

We understand that two of the mostimportant
factors for any project are cost and time.
These factors assist to define the rate of
return for any developer or investor

We provide specific advice on cost and time and take pride in assisting our clients to initially
define the project in relation to these goals to assess if the project is feasible and then in
delivering the project within these parameters.

DGA are also able to provide experienced personnel for the delivery and closure phases of the
project and would be keen to establish a total package from inception through to closure and
have produced separate information sheets of the services for these phases.
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